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Practitioner Perspective: Educators’ Insights and Puzzles for Fostering Creativity 
 
 

 
 
Teachers and administrators participating in the Columbus Museum of Art’s Teaching for Creativity Institute 
investigated three central questions using the Chalk Talk protocol.  This protocol, which can be found on the 
website for the National School Reform Faculty, makes space and time for members of a group to unearth 
insights and puzzles, and respond with differing perspectives, around a topic of the facilitator’s choosing – in 
this case, questions central to fostering and assessing creativity. For the purposes of this experience, 
educators investigate the following variations on the guiding questions of the Institute: 
 

What does creativity look, sound, and feel like? 
What are the behaviors and conditions that support creativity? 
How might we illuminate, assess, or make creativity visible to others? (i.e. students, parents and 
colleagues) 

 
Our aim at CMA was for participants to make connections and consider new possibilities of what the creative 
process might look like by providing the space and time to expand and reflect upon the thoughts of others.   
While the primary learners are the participants themselves, the visual conversation this experience prompted 
were rich with learning.  For that reason, CMA educators analyzed the documentation of the protocol, 
organizing responses into themes that reflected the most pressing, reoccurring questions and puzzles as well 
as some innovative ideas participants contributed.   
 
Predominant themes include: balancing open-ended opportunities with helpful parameters, reimagining 
routines, tools, and resources; deepening engagement with parents, colleagues, and community; encouraging 
a flexible and permeable classroom space; and supporting failure and fear in the creative process. 
 
The following images were pulled directly from the Chalk Talk and represent a diverse selection of ideas from 
participants around these themes.  As you look through them, consider what is relevant for your own practice.  
What questions or ideas do their responses raise for you?             
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Balancing Open-Ended Opportunities with Helpful Parameters 
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Reimagining Routines, Tools, and Resources 
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Deepening Engagement with Parents, Colleagues, and Community  
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Encouraging a Flexible and Permeable Classroom Space  
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Supporting Failure and Fear in the Creative Process  
 

        
 

    
 

 


